Research puts employers on the therapy couch
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New research by MetLife assesses, much like a Myers-Briggs personality test, employers' attitudes toward their benefits programs. Based on the data, employers fall into four categories: progressive, flexible, traditional and standard.

"Understanding a company's place on the benefits landscape can not only help an employer define its current approach to benefits, but also help to inform future benefits strategies that will help to achieve business objectives," says Dr. Ronald Leopold, a vice president at MetLife.

Measuring employers' outlook on workplace benefits "will be pivotal to re-crafting benefits strategies to meet the business needs of a new economy," explains Leopold.

The MetLife analysis states that employers represent four archetypes when it comes to offering benefits. For example:

▪ Employers that take a "traditional" approach to benefits (17% of employers) demonstrate a commitment to the legacy of employee benefits. Health insurance and retirement plans are the cornerstones of their programs, and they tend to fund more of these core benefits than other companies do.

▪ Organizations that take a "standard" approach to benefits (28% of employers) recognize the essential nature of health insurance and retirement plans. However, these employers often do not fully fund these benefits. They sometimes serve as a channel through which employees can gain access to group rates on a voluntary basis.

▪ Companies that take a "flexible" approach to benefits (23% of employers) are very aware of their competition (those they hire against and compete against in the marketplace). They seem to consider the trade off between offering choices and shifting costs and seem to support a wider range of benefit programs through self-directed education, communications and decision-support tools.

▪ Employers with a "progressive" approach to benefits (32% of employers) believe that the richness and diversity of their benefits platform provides a competitive advantage. They seem focused on meeting the diverse needs of the workforce and provide additional benefits beyond basic health and welfare offerings. They are among the first employers to offer benefits and programs that address work/life balance.

