Preparing for a flu outbreak

The Department of Labor?s Occupational Safety and Health Administration has unveiled a new guidance for employers on how to prevent a flu pandemic.

 

If a flu outbreak occurs, employers will likely experience employee absences, changes in patterns of commerce and interrupted supply and delivery schedules. OSHA advises firms to:

· Develop a sick leave policy that doesn?t penalize sick employees, thereby encouraging workers with the flu to stay home. 

· Stockpile hand sanitizer, tissues, soap and other cleaning supplies. 

· Work with insurance companies, state and local health agencies to provide information to employees and customers about medical care. 

· Target possible exposure risks. Are certain employees in contact with people who are susceptible to the flu, such as in a hospital or clinic? 

· Identify business essential positions and people required to sustain business-necessary functions and operations. 

· Review federal, state and local health department flu plans and incorporate appropriate actions. 

· Plan in advance for downsizing services, but also anticipate any scenario that may require a surge in services.   

For most employers, protecting employees will depend on emphasizing proper hygiene, disinfecting hands and surfaces and reducing the frequency, proximity and duration of contact between people to cut the chances of spreading influenza, OSHA concludes.

In addition, employers should discourage employees from using other workers? phones, desks, offices or other tools and equipment; reduce unnecessary social interactions that could induce the spread of infectious diseases; and promote healthy lifestyles, including good nutrition, exercise and smoking cessation, OSHA recommends.

